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/V\ ANCHORAGE COALITION TO
END HOMELESSNESS

The Anchorage Coalition to End Homelessness (ACEH) is a 501¢3 non-profit whose mission is to provide
dynamic leadership in making homelessness rare, brief, and one-time. We believe that every Alaskan deserves
a roof over their head, a place to put down anchor and feel safe with their loved ones. Our core values are
respect, dignity, equity, and compassion. ACEH is also the U.S. Department of Housing and Urban
Development (HUD) designated lead for the Continuum of Care (CoC) for the greater Anchorage area. This
means that we are the local planning body that coordinates housing and services funding for homeless
families and individuals. The goal of ACEH is to achieve a milestone known as functional zero — a point when
a community's homeless services system is able to prevent homelessness whenever possible and ensure that
when homelessness does occur, it is rare, brief and one-time.

e
MISSION STAFF
To provide dynamic leadership to unite Anchorage Meg Zaletel - Executive Director

in making homelessness rare, brief, and one-time. p : !
Celia MacLeod - Director of Programs & Services

Tahnee Conte-Seccareccia - Director of Finance &
Administration

VALUES Julie Frizzell - Senior Grants Manager

Dignity, Respect, Equity, & Compassion. Terria Ware - Systems Improvement Administrator
Owen Hutchinson - Director of External Relations
Sasha Zimmerman - Director of Communications
Dakota Orm - Healthcare Integration Director
Helen Renfrew - Grants Manager
Mac Lyons - Coordinated Entry Manager
Jason Cates - Outreach Manager
Meka Harris - Transition Coordinator

Yvonne Humphery - Housing First Planner

Robert Hockema - Data Analyst - HMIS
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A LETTER FROM THE
EXECUTIVE DIRECTOR

I am grateful to have spent the last year working with the staff and board
of the Anchorage Coalition to End Homelessness (ACEH). It's been a
dynamic year of change, with significant milestones and achievements.

The Complex Care shelter opened more than 81 beds for medically fragile
people experiencing homelessness. These individuals are often not served
well in traditional congregate shelters, and the stability the Complex Care
shelter offers is what makes it possible for them to transition into
permanent housing. This is the first facility of its kind in Alaska.

The GuestHouse Suites hotel conversion turned on 129 housing units for
transitional housing, permanent supportive housing and workforce housing
in September of this year. Affordable housing expansion at this scale has
not occurred in Anchorage before. Anchorage can replicate the success of
hotel conversions like the GuestHouse, and assist in moving people from
homeless to housed.

There are more housing units that will come online in the coming months.
Anchorage can anticipate an expansion of over 300 units for low income,
extremely low income, and supportive housing. This investment in housing
is unprecedented. The Anchorage Coalition to End Homelessness is
tracking the inflow into homelessness and outflow into housing to better
understand the impact of new housing on the Homeless Prevention and
Response System (HPRS).

The HPRS Advisory Council has undertaken significant work in the last year
to bring our Continuum of Care into better compliance with the Department
of Housing and Urban Development regulations. The Advisory Council
continues to guide our work and bring important provider perspectives into
the decision-making process.

And finally, to the homeless service providers of Anchorage, thank you. We
have seen enormous acts of generosity from the provider community. In
difficult times, the service providers show up, and serve people
experiencing homelessness with grace and care. Thank you for making
Anchorage a safer place for all of us, and for prioritizing housing.

Looking forward to a new Anchored Home with a five-year perspective,
broader technical support to providers, improved system design based on
data, and a push for more investments in housing.

Best Regards,

Meg Zaletel

PAGE 03




 Cook In

Emily Edenshaw
Alaska Native Heritage Center Inc.

Niki Tshibaka
Municipality of Anchorage
Richard Mandsager

0O ur > mbe

PAGE 04



A LETTER FROM THE
BOARD CHAIR

As the weather changes and winter temperatures drop below freezing and
sometimes below zero, | think of the dire and sometimes life-threatening
circumstances people experiencing homelessness face every day. | am
grateful to serve the Anchorage Coalition to End Homelessness (ACEH)
and work with a staff who shares my belief that ending homelessness is
not only a public health response, but a moral imperative for a healthy,
caring community.

ACEH had a year of transitions, in organizational leadership, with a new
Advisory Council and additional board members. These changes allowed
everyone the chance to re-commit to the work and redefine how we
engage. There were important achievements that many of us did not think
were possible in such a short window of time.

First, the Homeless Prevention and Response System came together to
form an Emergency Shelter Task Force. The task force connected
homeless service providers to policy makers, forming recommendations
based on subject matter expertise and best practices. This level of
engagement and dedication was impressive and demonstrates that
solutions can be developed through collaboration.

Second, ACEH brought in the Department of Housing and Urban
Development (HUD) Disaster Technical Assistance team to assess mass
care operations at the Sullivan Arena and identify ways to move people
quickly into housing. HUD brought a wealth of experience and knowledge
with them and the results of their input and assessments have
strengthened ACEH'’s ability to serve and bring solutions to the community.

Third, the board and staff have operationalized many aspects of the work
to make the organization more efficient, effective, and sustainable.
Because of this, the Board of Directors has confidence that ACEH will
continue to be a strong and healthy community convener, collaborator, and
partner as long as housing continues to be a need in our community.

Thank you to our donors, partners, and community members who care

about people experiencing homelessness. Our work is possible because of
organizations and people like you.

Thank you,

o hetSh—

Nathan Johnson
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CLOSURE OF MASS CARE SITES

During the closure of Sullivan Arena as a
congregate mass care facility the Anchorage
Coalition to End Homelessness (ACEH) facilitated
the following:

e Data clean-up of the Sullivan Arena mass care
site to ensure HMIS data compliance. At its
closure, Sullivan Arena had over 90% data
quality and completeness for the project.

e Deployment of Emergency Housing Vouchers
with over 50 people currently shopping for units
and a total of 19 housed using this 9-year rental
subsidy. 36 more households are in process with
their applications.

e Organizing and coordinating providers to
execute an unprecedented housing surge as
Mass Care shut down facilities, resulting in over
350 housed and over 200 units of new
permanent housing (Guest House and Aviator
leased units)

e Successfully convening all provider Continuum
of Care (CoC) meetings to ensure system
continuity throughout the mass care exit and in
response to unprecedented unsheltered
homelessness.

¢ Engagement with national experts in HUD
Disaster TA to assist with the mass care exit.

"NO WRONG DOOR" APPROACH

ACEH stood up communities of practice for
navigation centers and low-barrier shelters to bring
providers together to identify best practices. We
achieved a new level of active provider
participation in COC-coordinated response and
engaged previously reluctant church-based partners
to join the collective efforts (Gospel Rescue
Mission, Downtown Hope Center, and Revive
Alaska).
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ACEH actively advocated for funding and planning
of emergency sheltering for winter to begin in the
prior summer, and facilitated and supported the
creation of a family emergency sheltering plan that
is likely to end family unsheltered homelessness
this winter and possibly year-round. In August,
ACEH convened the Emergency Shelter Task Force
to quickly identify options for emergency cold
weather shelter. This involved bringing together
subject matter experts and community input.

Through enhanced street outreach, ACEH and

partners have:

e Made contact with 1,133 individuals

e Completed 26 coordinated entry assessments

e Offered medical services such as wound care
and basic health checks to 33 people

e Connected 114 unsheltered people to community
resources

e 11 individuals previously living on the streets
moved into shelter because of contact with
street outreach

ACEH & Partners assist unsheltered at outreach pop-up event



DATA

This year ACEH has continued to improve data
quality, timeliness, and completeness in the
Homeless Management Information System (HMIS)
and used the data to revamp coordinated entry to
provide a more equitable prioritization for people
experiencing homelessness and make it more likely
for providers to accept clients into housing
programs.

ACEH has used HMIS to work with providers to help
them understand their own successes. For example,
HMIS data was able to show a provider that they
had completed over 1,000 case management
activities in a given period. Another milestone for
data improvement successfully implementing a
real-time (every other day) system map of the
capacity of shelter and housing resources as well
as resources for unsheltered individuals.

During these improvements ACEH has engaged
people experiencing homelessness in decision-
making and recommendations to policy makers.

Dakota Orm, Healthcare Integration Director

——

ajor win for hbfel to housing conve d
The purchase of GuestHouse in September 2022, resulted in
permanent housing for over 130 individuals.

Meg Zaletel, Executive Director, Homeless to Housed press
conference 4/25/2022

HOUSING IS THE SOLUTION

ACEH has supported the standing up and
implementation of the Landlord Housing
Partnership to incentivize private landlords to rent
to people experiencing homelessness. Since its
beginning, over x units secured with incentives.
ACEH has also assisted new providers in joining the
Homeless Prevention & Response System. This has
expanded supportive housing, case management
and outreach capacity.

ACEH has provided technical assistance to develop
operating budgets for the new complex care and
supportive housing facilities, and played an integral
role in standing up the first complex care homeless
shelter in Alaska and one of the first nationwide.

THE NUMBERS

Last September over 2,224 single adults were
actively experiencing homelessness in Anchorage.
By September 2022, this number had dropped down
to 1,482. Between September 2021 and 2022, over
691 people were housed.

. . y individuals with more complicated care needs,
0= including 2 rooms for quarantine and isolation.




ACTIVE
SUMMARY

Funding Sources

43.56%

22.47%

20.75%
= HUD
= State
MOA/Federal
= MOA

= Philanthropic/Private

Snapshot of Expenses

60%

m Client Assistance

= Professional Services
HMIS
= Personnel

= Office Occupancy

o~

= Comms & Advocacy

PAGE 08




THANK YOU TO OUR
PARTNERS & STAKEHOLDERS!

MAJOR DONORS

P———
RASMUSON
EOINDATION

3= Providence

MAJOR PARTNERS

Institute for
Healthcare
Improvement

COMMUNITY Maison
Mm@ o7 ons e
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- OURDONORS

~

~ Thank you to the organizations and individuals who-believed in our mission and contributed time and
resources to helplng our neighbors experiencing homelessness - 7,

LY

ORGANIZATIONAL DONORS

Access Alaska Inc.

Alaska Behavioral Health

Alaska Community Integrity

Alaska Housing Finance Corporation
Alaska Legal Services Corporation
Alaska Mental Health Consumer Web
Alaskan AIDS Assistance Association
Alaska Native Justice Center
Anchorage Gospel Rescue Mission
Anchorage Health Department, Housing and
Homeless Programs

Anchorage Housing Initiatives, Inc.
Anchorage Neighborhood Health Center
Anchorage Public Library

Anchorage Unitarian Fellowship

Alaska Network on Domestic Violence and
Sexual Assault

Anchorage School District Child in Transition
Program

Abused Women's Aid in Crisis (AWAIC)
Base Camp Anchorage Hostel

Bean’s Café Inc

Catholic Social Services (CSS)

Center for Safe Alaskans

Choices Inc.

Choosing Our Roots

Christian Health Associates

Conceptual Container Designs, LLC
Cook Inlet Housing Authority

Covenant House Alaska

Denali Family Services
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Disability Law Center of Alaska

EBO Consulting Inc.

Food Bank of Alaska

Furniture Enterprises of Alaska, Inc.
Fuse & Traverse, LLC

Habitat for Humanity

Henning, Inc.

Kid's Corps

Lutheran Social Services

Mighty Acorn Press
Mountain-Pacific Quality Health
Municipality of Anchorage

NAMI Anchorage

Neighborworks Alaska

New Hope Compassionate Ministries
Nine Star Education and Employment Services
Partners for Progress

Revive Alaska Community Services
RuralCap

Shiloh Community Housing Inc.
South Central Foundation

The Arc of Anchorage

The Aurora House

The Salvation Army

TRI Distinction

UAA College of Health, Division of Population
Health Sciences

United Way of Anchorage

Ursa Optical

Volunteers of America (VOA)



https://www.accessalaska.org/
http://www.alaskabehavioralhealth.org/
http://www.ahfc.us/
http://www.alsc-law.org/
https://www.theweb.ngo/
http://www.alaskanaids.org/
https://anjc.org/
https://www.anchoragerescue.org/
https://www.muni.org/Departments/health/Pages/Housing%20&%20Homelessness.aspx
https://anchoragehousinginitiatives.org/
https://www.anhc.org/
http://www.anchoragelibrary.org/
https://andvsa.org/
https://www.asdk12.org/domain/1198
https://awaic.org/
https://basecampanchorage.com/
http://www.beanscafe.org/
http://www.cssalaska.org/
https://safealaskans.org/
http://choices-ak.org/
http://www.choosingourroots.org/
http://christianhealth.org/
http://www.conceptualcontainerdesigns.com/
http://www.cookinlethousing.org/
https://ak.covenanthouse.org/
http://www.foodbankofalaska.org/
http://www.foodbankofalaska.org/
http://www.foodbankofalaska.org/
http://www.foodbankofalaska.org/
https://fuseandtraverse.com/
https://www.habitatanchorage.org/
https://www.henninginc.org/
https://www.kcialaska.org/
http://www.lssalaska.org/
http://www.mpqhf.org/
http://www.muni.org/clerk
http://www.namianchorage.org/
http://www.nwalaska.org/
http://newhopeak.org/
http://www.ninestar.org/
https://www.partnersforprogressak.org/
https://www.revivealaska.org/
https://ruralcap.org/
https://shilohhousing.org/
http://www.southcentralfoundation.com/
http://www.thearcofanchorage.org/
https://www.salvationarmyusa.org/usn/
http://www.uaa.alaska.edu/collegeofhealth
http://www.liveunitedanc.org/
https://www.facebook.com/ursaoptical
https://voaak.org/
https://andvsa.org/

INDIVIDUAL DONORS”

Adam Ziegler
Alan Budahl
Alison Kelley
Alyse Daunis
Alyse Loran
Amos Snoddy
Amy Bethka
Andrea Nester
Andrew Gray
Annie Murray
Arleen Duran
Barbara Rath
Beth Wilson

Bill Falsey
Bradley Spees
Breanna Ingram
Cameron Adams
Camilla Hussein-Scott
Captain Denice Delgado
Carey Carpenter
Carol Harris
Charles Gorman
Chris Kolerok
Christine Hanson
Coleman Cutchins
Colleen Runty
Daniel Coons
Daniel Volland
Dave Kuiper
Dave Mayo-Kiely
David C. Fluerant
David Carel
David Minshall
David Moxley
David Parker
Debbie Sis

Deb Ward
DeeAnn Apgar
Demonicia "Shenee" Williams
Dewayne Harris
Diane Kaplan
Donna Avey

Thank you!

Our work is possible because of your support.

Doreen Schenkenberger
Dr.William Saltonstall Jr
Dr. Elizabeth Saltonstall
Eden Romeo
Elizabeth Arnold
Eric Wohlforth
Eric Gurley

Erika Kalilikane
Erin Ruppert
Gabriel Layman
Gayle Quinn
Gilbert & RuthAnn Dickie
Grace Sy

Gregg Brelsford
Haley Edmondson
Hank Wentz
Heather Davis
Heather Harris
Heather Muller
Heather Wilkinson
Helen Peters
Helen Renfrew
Holly Cannon
Jacob Lyon
James Manley
Jamie Gonzales
Jane Straight
Janet Coloén
Jason Lessard
Jennifer Miller
Jenny Di Grappa
Jessica Cochran
Jessica Parks

Jim Anderson
Jody Barton

John Kim

John LaMantia
Jonathan Pistotnik
Jonothan Cannon
Judith Atkins
Judith Conte

Judith Crotty
Julie Graham
Kaitlin Carlos
Kaitlyn Phillips
Karen Compton
Karen Williams
Karola Moore
Katherine Roberts
Katie Scovic
Kenny Petersen
Kim Martinez
Kjersti Langnes
Krystal Campbell
Laura Cox-Wilson
Laura Noland
Laura Reijns
Lauren Bradley
Leon Jaimes
Leonard Trenton
Les Gara

Lesa Hollen
Lindsey Bray
Lisa Aquino

Lisa Sauder
Lloyd Stiassny
Margaret Langdon
Marlene Mack
Marrs Crystal
Mary Portera
Matthew Beck
Maureen Haggblom
Max Kritzer
Megan Claydon
Meg Zaletel
Melodie Mackey
Michael Burke
Mike Courtney
Mitch Laird
Molly Mylius
Monica Gross
Nancy Anderson

*1/1/22 - 12/15/22

Nancy Burke
Natasha Pineda
Nathan Johnson
Nelson Godoy
Niki Tshibaka
Olegario Carrillo
Pamela Bell

Paul Pribyl

Peter Taylor
Prince Nwankudu
Ptery Lieght
Rachel Schafer
Rashanda Smith
Rebekah Moras
Regina O'Keefe
Rev. Lise Adams-Sherry
Robyn Rehmann
Roger Branson
Rosa Salazar
Russ Slaten

Ruth Schoenleben
Sandra Stephens
Sarah Preskitt
Shara Cooley
Sharon Chamard
Shaun Hays
Sherrie Hinshaw
Sherrie Laurie
Sid McCausland
SJ Klein

Sophia Tidler
Stephanie Anderson
Steve Ashman
Suzi Pearson
Taylor Horne
Theodore Hubbart
Theresa Hauser
Tim Samuelson
Tom Mcgrath
Trevor Storrs
Vicki Vermillion
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